Program D: Auxiliary Account
Program Authorization: R.S. 29:721-736

PROGRAM DESCRIPTION

The mission of the Education Program in the Department of Military Affairsisto provide an alternative education opportunity for selected youth through the Y outh Challenge and Carville
Programs.

The goal of the Education Program in the Department of Military Affairsisto support local community needed by providing alternative educational opportunities.

The Military Department Education Program is a 17-month program offering at-risk adolescents an opportunity to change their future. The initial program consists of a five-month
residential phase when the students learn self-discipline, leadership and responsibility while working to complete a high school equivalency diploma (GED). Participantslive and work in a
controlled military environment, which encourages teamwork and personal growth. A second twelve-month phase consists of helping to enroll students in continued education, a technical
school program or an entry-level job. The student works with the guidance of atrained mentor during the post-residential phase.

Male and female dropouts, ages 16-18, are eligible to apply. Qualified applicants must be aresident of Louisiana, be unemployed, drug free, not involved with the legal system, and most
importantly, have a desire to complete the rigorous training program. It isavoluntary program.

The Education Program curriculum combines classroom work, community service, physical training and challenging individual and team activities into one unique experience. The core of
the program consists of 200 hours of academic classroom instruction. Other major blocks of instruction include a 10-part life skills program that consists of health and drug abuse
awareness, leadership and discipline, personal development, physical fitness and basic job readiness skills. 1n addition, students gain computer and word processing skills. Participation in
community service projects also encourages personal growth and devel opment.

The five-month residential phase is held at one of two Military Department sites. Camp Beauregard, Pineville or Gillis Long Center, Carville. Participants live in military barracks and
have access to a variety of classrooms, training resources and athletic fields. Corps members are supervised at all times and must remain on post unless participating in an authorized off-
post activity. All personal needs, such as meals, bedding and uniforms are provided at no cost to the participants.

The Education program is run by trained Louisiana National Guard personnel assisted by educators certified by the Louisiana Department of Education. One qualified adult counselor is
assigned to an appropriate ratio of students, and classroom size is limited to ensure maximum personal attention for each student. Additional National Guard support staff include certified
physical fitness trainers, medical personnel and administrative staff. Upon completion of the residential phase, a trained and matched mentor from the community assists students in post-
graduate development.

There is no cost to participants or their families for this program. Participants are paid a small weekly allowance to offset person expenses and to provide practical skills in money
management.
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MEANS OF FINANCING:

STATE GENERAL FUND (Direct)
STATE GENERAL FUND BY:
Interagency Tranders

Fees& Sdf-gen. Revenues
Statutory Dedications

Interim Emergency Board
FEDERAL FUNDS
TOTAL MEANSOF FINANCING

EXPENDITURES & REQUEST:

Sdaies

Other Compensation

Related Benefits

Tota Operating Expenses

Professond Searvices

Tota Other Charges

Totd Acg. & Mgor Repairs

TOTAL EXPENDITURES AND REQUEST

AUTHORIZED FULL-TIME
EQUIVALENTS: Clasdfied
Unclassified

TOTAL

RESOURCE ALLOCATION FOR THE PROGRAM

RECOMMENDED
ACTUAL ACT 10 EXISTING CONTINUATION ~ RECOMMENDED  OVER/(UNDER)
1998-1999 1999- 2000 1999- 2000 2000 - 2001 2000 - 2001 EXISTING
$0 $0 $0 $0 $0 $0
0 0 0 0 0 0
0 120,000 120,000 122,400 120,000 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
$0 $120,000 $120,000 $122,400 $120,000 $0
$0 $0 $0 $0 $0 $0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 120,000 120,000 122,400 120,000 0
0 0 0 0 0 0
$0 $120,000 $120,000 $122,400 $120,000 $0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

SOURCE OF FUNDING

Fees and Self-generated Revenues are derived from the Cadet’ s Canteen Fund.
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ANALYSISOF RECOMMENDATION

GENERAL TOTAL T.0. DESCRIPTION
FUND

$0 $120,000 0 ACT 10 FISCAL YEAR 1999-2000

BA-7 TRANSACTIONS:

$0 $0 0 None

$0 $120,000 0 EXISTING OPERATING BUDGET —December 3, 1999

$0 $120,000 0 TOTAL RECOMMENDED

$0 $0 0 LESSGOVERNOR'SSUPPLEMENTARY RECOMMENDATIONS
$0 $120,000 0 BASE EXECUTIVE BUDGET FISCAL YEAR 2000-2001

SUPPLEMENTARY RECOMMENDATIONS CONTINGENT ON SALES TAX RENEWAL:
$0 $0 0 None

$0 $0 0 TOTAL SUPPLEMENTARY RECOMMENDATIONS CONTINGENT ON SALESTAX RENEWAL

SUPPLEMENTARY RECOMMENDATIONS CONTINGENT ON NEW REVENUE:

$0 $0 0 None
$0 $0 0 TOTAL SUPPLEMENTARY RECOMMENDATIONS CONTINGENT ON NEW REVENUE
$0 $120,000 0 GRAND TOTAL RECOMMENDED

The total means of financing for this program is recommended at 100.0% of the existing operating budget. It represents 98.0% of the total request ($122,400) for this program.

PROFESSIONAL SERVICES
This program does not have funding for Professional Servicesfor Fiscal Y ear 2000-2001.
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OTHER CHARGES
$120,000 Cadets canteen fund

$120,000 TOTAL OTHER CHARGES

ACQUISITIONSAND MAJOR REPAIRS
This program does not have funding for Acquisitions and Major Repairs for Fiscal Y ear 2000 - 2001.
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